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TOLD YA
The Argument Tracker
for Group Chats

A I POWERED  SOC IAL  PRED ICT IONS  ON  TELEGRAM



THE  PROB L EM

Arguments happen in
group chats every day.

Nobody tracks who was right.
💬  "I told you Bitcoin would crash!"  — but nobody recorded it

🤷  "I said Arsenal would win!"  — no proof, no receipts

🔄  The argument dies. The prediction is lost forever.



THE  SOLUT I O N

ToldYa Bot

A Telegram bot that automatically detects

disagreements and turns them into trackable

predictions.

🎯  Detects arguments automatically

📝  Creates structured bets with deadlines

🗳  Resolves via group vote or real data

🏆  Tracks who's the best predictor

💸  Free. No money — just bragging rights.



HOW  I T  WORK S

Four panels. Zero friction.

P A N E L  1

🗣
The Argument

Two people disagree about something
in a group chat. Happens naturally.

P A N E L  2

🤖
Bot Detects

ToldYa notices the disagreement and
proposes a structured bet with sides
and deadline.

P A N E L  3

👆
Pick Sides

Friends join in with inline buttons. No
app needed — stays in the chat.

P A N E L  4

🏆
Told Ya!

When deadline hits, bot reminds
everyone. Vote or auto-resolve. Winner
gets bragging rights.



K E Y  F EATUR E S

Built for real group dynamics

🤖
Auto-Detection

No commands needed. Bot watches
the conversation and catches
arguments as they happen.

🌍
17 Languages

Keyword detection across 17

languages. Bot UI in 7 languages.
Works in any group.

📊
Leaderboards

Win/loss stats per user. Group
rankings. Bragging rights backed by
data.

⚡
Zero Friction

No app. No account. Just add to a

group and give read permission.
Done.



MARKE T  OPPOR TUN I TY

950M+
monthly active Telegram users

200M+
active group chats

#1
messaging app in
50+ countries

0
passive argument
detection bots



COMPE T I T IVE  L AND SCAPE

Nobody else does passive detection

PRED ICT I ON  MARKETS

Polymarket, Manifold

Separate app. Financial. High friction. Wrong
audience.

❌ Not social, not in chat

BET T I NG  BOTS

Various Telegram bots

Manual creation only. No detection. Often gambling-
focused.

❌ No auto-detection

TOLDYA

@Told_Ya_Bot

Lives in the chat. Detects automatically. Social fun, not
gambling.

✅ Passive + social + free



TRAC T I O N

Live and iterating in production

3
Active Groups

9
Bets Created

1013
Tests Passing

100%
Test Coverage

T I M E L I N E

Mar 12  First group  ·  Mar 15  First organic group  ·  Mar 19  AI cofounder onboarded  ·  Mar 21  2 directories live  ·  Mar 31  Product Hunt launch



UN I T  E CONOM I C S

Extremely low operational costs

�8
/month hosting

~�0
/month LLM (free tier)

�0
/user (free forever)

WH Y  SO  C H E A P ?

SQLite (no DB server) + Bun runtime (fast, low memory) + Free LLM tiers MiMo/Kimi) + Hetzner VPS $8/mo. Scales to 1000+ groups before costs become

meaningful.



GO -TO -MARKE T

Telegram-native growth

PHASE  1  —  NOW

Direct Outreach

• Bot directories 2 live

• Target group outreach

• Community seeding

• Channel announcement

PHASE  2  —  APR IL

Product Hunt + Scale

• PH launch Mar 31

• Content marketing

• Admin outreach at scale

• Referral program

PHASE  3  —  SUMMER

Viral + Retention

• Own ToldYa channel

• "I told you so" share cards

• Influencer partnerships

• 100 groups milestone



T E CH  S TACK

Simple, fast, cheap to run

R U N T I M E

Bun + TypeScript
Fast startup, low memory

D A T A B A S E

SQLite
No DB server needed

A I

MiMo + Kimi A/B
Free LLM tiers

I N F R A

Hetzner + Caddy
$8/mo, blue-green deploys



Told Ya.
We don't help you gamble.

We help you settle arguments.

Let's talk.

Told_Ya_Bot on Telegram


